Family Reunion Committee’s and Responsibilities
(Updated 6/14/16)

After the many joyous gatherings over the last 36 years and 18 reunions, we can pridefully say that “Membership has Its Privileges”. I know I’m not alone when I say that it is truly a joy to be a part of this family. For all officers, committee chairs and members, pull from the successes of prior reunions and engage in some “out of the box” thinking to come up with interesting and exciting ways to improve upon every aspect of the reunion. For every new idea, I will ask….how is it fun, exciting, or different? Also, during your planning, think about how we can incorporate activities that encourage family bonding. We want everyone to meet new family members rather than just interacting with those they already know. Lastly, let’s keep in mind that our family spend their time (vacation time), money, and other resources to make it to the biennial reunion. Let’s give them the five star treatment they deserve!!!
Reunion Officers
Reunion Chair – Anthony B. Curtis Jr.
The reunion chair is the chief administrative officer for the planning committee. As such, they will provide leadership, directing, and vision for the committee. It shall be the duty of the chair to preside over all reunion meetings and appoint all sub-committee chairs. The Chair shall serve as an ex-officio member of all committees. The reunion chair will represent the 2017 Reunion Committee in all official matters. The chair shall communicate a vision for the reunion and work with the committee’s to ensure that they are in alignment with the vision.
Reunion Co-Chair – Deborah Davis
The Co-Chair will work hand and hand with the chair to ensure that the reunion is executed according to the plan and in line with the vision. In the absence of the Chair, the co-chair will assume oversight responsibilities. The Co-Chair will also keep minutes of reunion meetings, tracking action items, due dates, and individuals assigned. Copies of the minutes should be will be mailed out to the group following the meeting.
Treasurer – Yoshi Pryor
The Treasurer will facilitate the creation of the reunion budget. The Treasurer shall maintain a financial record of all income and expenses. A monthly budget status report shall be provided at each planning meeting or upon request. The Treasurer shall receive all monies and deposit the funds in a checking account in a bank designated by the Reunion Committee. Funds should only be disbursed upon the authorization of the Chair.

Reunion Sub-Committee’s
Banquet Committee

· The banquet committee will be responsible for the menu selection, decorations, program, entertainment, and awards.

Breakfast Committee

· The hotel is providing an upgraded continental breakfast to include a hot breakfast sandwich. The breakfast committee chair will assist with the selection of the menu items and setup of the room for the private breakfast. Come up with additional ideas to enhance the breakfast experience.
Family Cookout Committee

· Secure Food Vendors for the picnic
· Come up with team building games and activities for the reunion that will interest all ages.
· Secure non-offensive music to be played during the picnic
· Lead effort to secure picnic location
Family History – Deborah Davis
· Give a family history presentation during the reunion. Come up with creative ways to incorporate/highlight our shared history in all aspects of the reunion. Secure reunion photographer & videographer (if we can afford it).
Fundraising Committee

· The fundraising committee will come up with various ways to raise money in an effort to offset the cost of hosting the reunion so that that costs does not have to be passed on to the family. Ideas that have been or tried or discussed before include skating parties, bowling parties, Soul Food Buffet, Direct Donations via Go Fund me, sale of paraphernalia with the family crest, souvenir journal, gift raffle, 50/50 raffle, and corporate sponsorships. Activities should not be limited to the St. Louis area. Identify fundraising coordinators in different cities and/or regions.

Finance Committee

· The Treasurer will chair the Finance Committee. The committee will be responsible for creating reunion budget, monitoring the budget and making suggestions if the shortfalls are anticipated, and will present a financial report during meetings and upon request.
Hospitality Suites

· Decide on the items that should be placed inside the rooms (games, TV’s, video games, decorations, snacks, beverages, music, etc.) Secure adult monitors for the youth activity room.

· Adult Hospitality Suite
· Teen Hospitality Suite
· Youth Activities Suites/Activity Room
Non-Profit Status – Melissa Burnett
· Complete 501c3 application for the Grand Chain Family Foundation

· Make a detailed presentation during the Reunion Business Meeting on the advantages of Incorporating and the 501c3 status.
Scholarship Committee

· Evaluate Scholarship Applications based on criteria

· Make scholarship presentation during the banquet
· Facilitate the distribution of the Scholarship
Social Media/Publicity – (Anthony & Debbie)
· Responsible for creating and managing social media accounts (i.e., Facebook, Twitter, Instagram) Keep family members and attendees updated and generate discussions and enthusiasm about the reunion. Create reunion website and make changes as necessary. Respond to information requests from the website and other communication mediums.
Souvenir Journal Committee

· Design Souvenir Journal
· Solicit Ads for the journal
· Print journals and work with the registration committee to ensure that we have enough for each registered family.
Transportation & Logistics Committee

· Secure transportation to offsite events.  Become familiar with local transportation options (Hotel Shuttle, Taxi, Uber, Metrolink).  Ensure supplies are transported to and from offsite events.
Welcome & Registration Committee
· Registration
· Facilitate registration during the Reunion

· Create and maintain database registered attendees
· Welcome Committee

· Greet the Family with a smile and enthusiasm.
· Secure bags, t-shirts, other items for the welcome packet. Facilitate the preparation of  welcome packets.
· Research and recommend Saturday free time outings that we would like to promote.

Worship Service Committee

· Organize the reunion worship service, secure a primary inspirational speaker, secure entertainment (i.e., local choir, performers), and come up with additional ideas to enhance the worship service experience.

